
(Team Resource Management, TRM)



(Teamwork) 

•

•
• (competencies)

1. (Knowledge)

2. (Skills)

3. (Attitude )

Teamwork ?
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• (Brief)

• (Huddle)

• (Debrief)
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• (Brief)
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( )Situation Monitoring



( ) Situation Monitoring
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(Cross monitoring)

• … .
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Cross Monitoring
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A Continuous Process
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STEP:
•
• ( )



I`M SAFE cheklist ( )

• I = Illness ( )
• M = Medication( ) Menstruation( )
• S = Stress( ) Sleep( )
• A = Alcohol and Drugs( )
• F = Fatigue( )
• E = Eating and Elimination( )

…..

Team Member





Mutual Support



Task Assistance

•

•
•
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Task Assistance

•

–
–
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• Advocacy
• Assertion
• (Advocacy)

–

• (Assertion)
–



•
•
• (

)
– (Opening)
– (Concern)
– (Problem)
– (Solution)
– (Agreement)



Two-Challenge rule



Two-Challenge rule

• V.S. Dilantin 750mg iv drip stat, 
q8h maintain 

• APN key
Dilantin 750mg iv drip stat
Dilantin 750mg iv drip q8h

•
• APN V.S.
• …

DESC

• :
D—Describe 
E—Express 
S—Suggest 
C—Consequences 





CUS
(CUS) 







Communication



-

(Information)

• SBAR
– Situation–Background– Assessment–

Recommendation

• (Call-Out)
• (Check-Back)
• (Handoff)



SBAR

• Nurse 3Z05
• Dr. Vital  signs 
• Nurse …
• Nurse 30 150/70 120
• Dr. 

• Nurse …( )
• ……….

–ISBAR

• Introduce yourself)
• (Situation)-

–
– RR30  BP100/50  HR120

• (Background)-
– 60 PPU COPD

• (Assessment)-
–

• (Recommendation)-
–



Call-Out

•
•
•

• 3Z05 CPR
• 3Z05
• 3Z05
• 3Z05



Call-Out

•

• pump
• X
•
•
•

• ICU

(Check-Back)

•



•

• Give Lasix 20mg IV push
• Lasix 20mg IV push
•

•
•
•
•

•
•
•

• Others ………



(Handoff)
•
•
•

–
–
– ( )
–

“I PASS THE BATON”
Introduction :    Introduce yourself and your role/job (include patient)
Patient :             Identifiers, age, sex, location
Assessment :   Present chief complaint, vital signs, symptoms, and diagnosis
Situation :         Current status/circumstances, including code status,  

level of uncertainty, recent changes, and response to 
treatment

Safety :              Critical lab values/reports, socio-economic factors, allergies,  
and alerts (falls, isolation, etc.)

THE

Background :  Co-morbidities, previous episodes, current medications, and 
family history

Actions :           What actions were taken or are required? Provide brief 
rationale

Timing :            Level of urgency and explicit timing and prioritization of actions
Ownership :     Who is responsible (nurse/doctor/team)? Include patient/family     

responsibilities
Next :                What will happen next? Anticipated changes? What is the plan? 

Are there contingency plans?

Question, Clarify and Confirm



“We are what we repeatedly do; 
excellence is not an act, but a habit.”

-Aristotle亞里斯多德


